Tom Kelleher Getting Started
This session will take the novice through the process of getting started in the living history field. Best
practices and tips on how to navigate the job on site, and Tom will talk about the process he went
through to launch his first person personae.
Tom is a past president of ALHFAM, and currently works as Historian and Curator of Mechanical
Arts at Old Sturbridge Villlage, Sturbridge MA. He also travels with his one-man presentations on
Phrenology:Quackery or the Science of the Mind, amongst other topics.

Kandie Carle

Business 101;

First on the Fly

Business 101: If you already have a first-person program ready to launch, or have one already
established, this session will include the ins and outs of self-promotion, marketing, and business savvy
including techniques to get paid what you are worth, and how to get your presentation out into the
world.
First on the Fly: Kandie has been the creative director of several first person programs for historic sites,
history based plays and independent presenters. Share your first person character with your peers in a
safe and trustworthy environment and gain insights, suggestions, and support for your efforts. (feel free
to wear your period clothing, including small personal accessories, but by no means is this mandatory).
Kandie hails from East Haddam CT, and has been in the living history field for over 25 years. She is cochair of ALHFAM's F.P.I. Professional Interest Group.
Alena Shellenbean Pocket Trash
Pocket Trash is Story Treasure - Using small props to aid character development and storytelling.
This will be a brainstorming session, so bring your ideas for character and pocket trash. Alena will
share examples of how simple props can propel wonderful engagement with visitors.
Alena is the co-representative for ALHFAM's New England region. Alena is Manager of Special
Events and Volunteers at Strawbery Banke, a living history site with 24 open buildings and 9 gardens
in Portsmouth, NH. She has portrayed historical characters from a 16th Century Bavarian noble lady,
to a 1780s Widow, an 1870 lady gardener, to a 1919 Jewish Housewife. Alena is also Production
Manager at Autumn Tree Productions.

Colin Adams-Toomey All In
In his session, Colin will take participants on the road to 100% commitment to creation, production
and presentation With his background in theatre, film and history, Colin will share his insights into
the process and success of character development.
Colin is from Wilmington Delaware, and is a producer, playwright, screenwriter, and director (both
theatre and film). While living in New York, Colin transitioned from acting to screen and playwriting. In 2014 he was nominated in Delaware for the Schwartz Prize for Excellence in the
Humanities for his Civil War-set trilogy of plays, entitled Better Angels. He is the Interpretive
Program Manager at First State Heritage Park, Dover.

Maddie Beihl

Kids Through History (Jr Roleplayer Program)

Teaching children how to play an historical role is not always easy, but it can be very
rewarding both for the child and the visitors who encounter them. Strawbery Banke
Museum’s Junior Roleplayer Program and camps are long-running and perennially popular.
Learn how the program operates to train young people in the museum field through
summer camps, educational enrichment, and volunteer opportunities.
After enrolling at Strawbery Banke camps as a young teen, Maddie returned to the museum
as a volunteer roleplayer through high school and college. She joined the education
department in 2014. Maddie is now the Roleplaying Coordinator and
spends much of her time working to boost the curiosity and personal interests of bright kids,
while encouraging their service and commitment to the field of museum education.

Gloria Henry, Vertie Lee

Adverse Reaction Management Plan

Have you ever had a program take a turn you didn’t expect? What do you do when visitors decide to
voice their opinions on sensitive topics? Interpreters need to be prepared for adverse reactions when
presenting information to the public. Having a plan to navigate uncomfortable and difficult situations is
a necessity when dealing with topics that may generate strong emotions in visitors.
Gloria is the site supervisor of the John Dickinson Plantation, a National Historic Landmark and a
unit of the First State National Historical Park. Over the last 25 years, Gloria has transcribed
documents, portrayed enslaved individuals, conducted tours, created exhibits and developed interactive
programs. Her current research focuses on the enslaved, free and indentured African American people
who lived on the John Dickinson Plantation. In her free time, she works with the Underground
Railroad Coalition of Delaware.
Vertie is currently the assistant to the site supervisor of the John Dickinson Plantation- Delaware
Division of Historical and Cultural Affairs. She has worked in museums for the past twenty years as an
interpreter and educator. Her duties have included wrangling school children, lighting fires and being a
professional pie historian. In 2001, she attended her first ALHFAM conference in Williamsburg, VA
and was hooked. She has served on the ALHFAM Mission Statement Revision team, served as a cochair of the 2012 F.P.I. George Chapman Memorial Retreat and is currently serving on ALHFAM’s
nominating committee.
Ron Carnegie First on the Fly
Share your first-person character with your peers in a safe and trustworthy environment and gain
insights, suggestions, and support for your efforts. Feel free to wear your period clothing, including
small personal accessories, but by no means is this mandatory. Ron has lead many workshops in
character development, from novice to advanced.
Ron has been an historical interpreter since 1979; all of his adult life. He started at California’s Living
History Center portraying various people of Elizabethan England. Since 1995 Ron has been employed
by the Colonial Williamsburg Foundation, performing in various roles, and as George Washington since
2005.
The American Antiquarian Society (AAS) presents Worcester, MA, revolutionary war
hero and first newspaper publisher Isaiah Thomas (1749-1831) in Isaiah Thomas –
Patriot Printer. Isaiah Thomas founded AAS in 1812 as the first national historical
organization; Thomas also published the Massachusetts Spy, a newspaper with roots in
today’s Telegram & Gazette. The program is part of an initiative, known as Culture
LEAP (Learning through Education and Arts Partnerships), that seeks to offer intensive
curriculum based cultural experiences to all students in a given grade

K
E
Y
N
O
T
E

Creator James David Moran is Vice President for Programs and Outreach at the
American Antiquarian Society. Jim has over thirty years’ experience creating awardwinning cultural and educational programming including designing and presenting
teacher training programs. He is also a writer, director, and producer who has created
fourteen plays, twelve of which have been produced; most of these have been
commissioned and are based on historical themes. Additionally, he has created a wide
variety of video, audio, and theatrical presentations for corporations, cultural
institutions, and individuals. Two of his works, Beating the Demon, about the
nineteenth century temperance orator John B. Gough, and Isaiah Thomas-Patriot
Printer, about the founder of the American Antiquarian Society, are currently touring to
schools and civic organizations throughout New England. He also developed an
innovative radio program entitled The History Show, which appeared on 151 public
radio stations in 47 states
Actor Neil Gustafson has more than 35 years of professional experience on stage,
television, radio, and film. He has performed on professional stages all over the United
States and internationally, as well as performing in museums, schools, outdoor venues,
shopping malls, harbor cruise boats, and even once on a moving train. His favorite roles
include Hamlet, Henry Drummond (Inherit The Wind), Dad (Billy Elliot, The Musical),
and, especially, Isaiah Thomas – Patriot Printer. Neil is a proud member of Actors’
Equity Association and SAG-AFTRA.

